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What Has Been 
Done 

Process Initiation  

Steering Committee 
established 

Situation Analysis 

Project Identification 

Plan Framework 

Water Database (GIS)

Political support for 
IWRM 

Political Drive Draft IWRM Plan IWRM plan approved 
by cabinet 

Establishment of 
NWSC 

Core Team 
Established 

Draft Water Policy Monitoring Plan 

Demonstration Project 
Selected 

Hot spot analysis 
completed 

Diagnostic Report 



What needs to be 
done? 

Lessons learnt from 
Successful 

Formulate a Vision 
Statement 

Stakeholder 
analysis/Stakeholder 

Promotion, adoption 
and implementation 

Evaluate Plan 

Make a 
communications plan 

Draft a Promotions 
plan 

Water Use Efficiency 
plan for household 

Monitoring Plan 

Consultations 

Review of Terms of 
reference (WSC) 

Plan framework (Whose 
responsibility) 

SANITATION HEALTH BUILDING CODE 


